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PRIEST COMMUNITY FOREST CONNECTION
PROPOSAL

SECTION I. PROPOSAL PREPARATION AND EVALUATION

1) PROPOSAL PREPARATION - All proposals shall be typed or printed in ink, prepared on the form furnished by the Priest Community Forest Connection and signed by authorized person of the Contractor’s firm.  If errors are made, the corrections shall be initialed by the person signing the proposal.
2) PREPARATION OF ENVELOPES - Place each copy of the proposal in a separate sealed envelope.   On the front of each envelope, place the following information:
“SEALED PROPOSAL – IMPORTANT”

PROJECT NAME

DUE DATE AND TIME

COMPANY NAME

3) SUBMISSION OF PROPOSALS - Submit one (1) original of the proposal and four (4) copies to:
Priest Community Forest Connection
301 Montgomery Street

P.O. Box 400

Priest River, Idaho 83856

4) SITE VISITATION - Prospective contractors must schedule appointments for pre-proposal site visitations.  Appointments must be made by contacting Steve Gibson, Project Manager, at (509) 447-5916.
5) CONTRACTOR’S REPRESENTATION - The Contractor by making its proposal represents that it has read and understands the requirements; and has visited the site and familiarized itself with the local conditions under which the work is to be performed.
6) PREQUALIFICATION - Prior to the award of contract, the Contractor shall be required to submit evidence of sufficient facilities, equipment, experience and financial ability to insure completion of the work, unless waived by PCFC.
7) AWARD OF CONTRACT - Award of contract, when made by PCFC, will be to the Contractor whose RFP is the most favorable, taking into consideration price and other evaluation factors.  Unsuccessful firms will not automatically be notified of results.
8) REJECTION OF PROPOSALS - PCFC reserves the right to reject any or all proposals, to waive minor deviations from the specifications, to waive minor informalities in RFP process whenever it is in PCFC’s best interest, and to accept or reject all or part of this Request for Proposals, at the prices shown.

SECTION II.  GENERAL REQUIREMENTS

1) SCOPE OF WORK - Unless otherwise stated, the Contractor shall furnish all labor, supervision, materials, tools, construction equipment, transportation, and other items of work and costs necessary to complete the specified work.
2) PROJECT - This project is for Priest Community Forest Connection Lakeface-Lamb Stewardship Contract with the USDA Forest Service.  PCFC’s representative is Steve Gibson whose phone number is (509) 447-5916.  The Contractor shall direct all correspondence to this person.  All billings will be made to PCFC at P.O. Box 400, Priest River, ID  83856.
3) COMPLETION TIME - Unless otherwise agreed to in writing, all work under this contract shall be started after June 30, 2007.  Work, once started, shall be completed by August 31, 2007.
4) INTENT OF SPECIFICATIONS - The apparent silence or omission of the specifications as to any detail of any work to be done or materials to be furnished means that the best general practice is to prevail, and that material and workmanship of the best quality are to be used, and interpretation of the specification shall be made upon this basis.
5) GUARANTEE - The Contractor guarantees all work, labor and materials for a minimum of one year.  If any unsatisfactory condition or defect develops within that time, the Contractor shall immediately place the work in a satisfactory condition and repair all damage caused by the condition or defect at its sole expense.  This guarantee shall not apply to work, which has been abused or neglected by Priest Community Forest Connection.

6) SUBCONTRACTORS - The Contractor shall not award any work to any subcontractor without PCFC’s approval.  The Contractor is fully responsible to PCFC for the acts and omissions of its subcontractors and no contractual relationship shall be created between any subcontractor and PCFC.

7) INSURANCE - During the term of the contract, the Contractor shall maintain in force at its own expense, the below insurance:

a. Statutory Workers’ Compensation insurance for the State of Idaho as required by law, covering Contractor’s employees.  Such coverage shall also provide Coverage B, Employer’s Liability limits of at least $1,000,000/$1,000.000/$1,000,000.

b. Property Damage Liability insurance to include Contractor’s Property Damage Form B Third Party Liability insurance with limits of at least $500,000 per occurrence.

c. Commercial General Liability coverage extended to include Contractual and Completed Operations, providing Bodily injury and Property Damage Liability coverage with a Combined Single Limit of $1,000,000 and one (1) occurrence.

d. Commercial Auto Liability coverage, with Bodily Injury and Property Damage Liability coverage with a Combined Single Limit of $1,000,000, any one (1) occurrence.
All insurance required pursuant to this contract, shall require the Contractor providing evidence of coverage satisfactory to PCFC providing:

a. Insurance coverages shall not be cancelled or materially altered without thirty (30) days prior written notice to PCFC.

b. Insurance coverages shall be primary coverage to any insurance of PCFC. 

c. PCFC shall be named as an additional insured for operations arising from this contract under the Commercial General Liability and Automobile coverage.

The Contractor shall furnish acceptable insurance certificates to PCFC at the time it returns the signed contract.  The certificate shall specify all of the parties who are additional insured; and include applicable policy endorsements, the 30-day cancellation clause, and the deduction or retention level.  Insuring companies or entities are subject to PCFC acceptance.

8) PERFORMANCE BOND - The Contractor will be required to furnish a performance bond that shall be 10% of this contract’s value, rounded up to the nearest thousand dollars.  PCFC shall be listed as the payee.

SECTION III.  TECHNICAL REQUIREMENTS

ROADS: MAINTENANCE, CONSTRUCTION & RECONSTRUCTION

LAKEFACE-LAMB STEWARDSHIP CONTRACT 

1) INTENT

a. It is the intent of this project to complete the road activities as required by the USDA’s Lakeface-Lamb Stewardship Contract (“Underlying Contract”).  

2) SPECIAL REQUIREMENTS

a) Project shall be bid by the road. (SEE ATTACHED BID SHEETS) The bids shall include taxes, insurance, labor, materials, move-in/move-out cost, etc.
b) Proposers may bid on any or all the offered roads. 
c)  Anticipated project start and completion dates shall be negotiated prior to award.

d) All rules, regulations, terms, conditions, requirements and restrictions shall comply with the “Underlying Contract”.

3) PROPOSAL CONTENT AND FORMAT

Proposals shall be submitted in the following standardized format to facilitate evaluation of their comparative merits:

Part 1

Description of Firm

This part should contain a brief history of the firm, the firm’s organization, number and type of personnel, and location of the firm’s office.  This shall include proof of the physical location of the contracting company.


Part 2

Project Staffing

Identify personnel who are anticipated to be assigned to the project.  Briefly, describe their roles and responsibilities and indicate current and on-going training and/or certifications provided to staff.  Identify the Proposers lead personnel’s name, title and resume. Clearly state geographically where the staff will be recruited from.  


Part 3

Experience

This part shall reference the Proposers last 10 (ten) completed projects, whenever and wherever projects took place.  Particular emphasis should be placed on current and past projects of a similar nature.  Proposers shall provide reference/proof of experience within tight timeline projects and extended timeline projects.


Part 4

References

Provide a list of client references.  The list should include the name and telephone number of an appropriate contact person for each client reference. PCFC reserves the right to contact any additional individuals or firms to obtain information about the proposer.


Part 5

Proposal Description

This part should include a detailed description of the equipment and work proposed.  Describe details on management methodology, especially concerning staffing procedures. (i.e.  Will you train personnel from the local area if needed?  Will lead personnel be on-site at all times during duration of the project?) 


Part 6

Financial Bid

This part shall include the financial bid as referred to in 2(c) SPECIAL REQUIREMENTS, above.
ATTACHMENT “A”

BID SHEETS
ROAD OBLITERATION AND CONVERSION TO TRAIL
ROAD OBLITERATION (SYSTEM ROADS).  Unless otherwise agreed in writing, roads will be obliterated as shown on the Engineer Drawings and as designated on the ground, in accordance with the attached plans and specifications.  Location has been designated by construction staking, flagging. 

	 
	 WEST LAKESHORE ROAD 237 OBLITERATION & CONVERSION TO TRAIL
	 

	ITEM
NUMBER
	ITEM
DESCRIPTION
	UNIT
	ESTIMATED
QUANTITY
	BID AMOUNT
PER UNIT
	 

	210c(01)s
	Stream Channel Restoration
Category I
	Each(EA)
	2
	 
	 

	210c(07)s
	Scarification
	Mile (MI)
	0.17
	
	 

	210c(10)s
	Waterbars
	EA.
	6
	
	 

	625(05)s
	Seeding, Dry Method
without Mulch
	Acre
	.34 ac
	
	 

	625(07)s
	Seeding, Dry Method
with mulch
	Acre
	.57 ac
	
	 

	637(11)s
	Large Dump Truck
	Hour
	26
	
	 

	637(12)90s
	Hydraulic Excavator (90 HP)
	Hour
	14
	
	 

	601(01)s
	Mobilization
	Lump Sum
	1
	
	 

	 
	 
	TOTAL
	 
	 
	 


Road Obliteration Notes:

General notes: See SPECIAL PROJECT SPECIFICATIONS, Section 210c-Rehabilitation of Abandoned Roadways. Includes definitions of Stream Channel Restoration Categories and road recontour specifications.

Specific road notes: 

Construction Notes:

For work on the existing road 237 obliteration and convert to trail (fill pull-back) section from T1 11+00 to T1 26+00. 

1. STAKING: Staking will be done by the Forest Service within 10 days of receipt of a written request from the Contractor, after the new 237 road realignment section has been opened to traffic. Stakes will mark the top and toe of the cut in the fill pull-back section.
“P__+__” refers to a station along the preliminary survey line.

“T1 or T2__+__” refer to stations along secondary survey lines for 237 and cabin access roads.

2. TIMING OF WORK: Work shall not commence on the obliteration section until the new 237 realignment section has been completed, Task Order NZ 40-07-05, and opened up to traffic.

3. TRAFFIC CONTROL, incidental to sub item 601(01)S: 
a. “Construction Ahead”, W20-1, signs shall be placed on road 237, 500’ each side of the construction area, as per the approved traffic control plan. Reference sheet 3 of 20 of the original contract DRAWINGS.
b. The new 237 road and cabin access roads shall remain open to traffic during all phases of work under this Task Order. 
c. The Contractor shall coordinate with Utilities to allow for their access.
4. UTILITIES: The construction area has overhead power lines & underground telephone and pressure sewer lines. It is the Contractor’s responsibility to contact the appropriate utilities prior to construction activities.
5. SCARIFICATION, sub item 210C(07)S: Scarification areas shown on the DRAWINGS that are designated to receive slash shall utilize all of the “stockpiled” slash from the “slash disposal areas” shown on the DRAWINGS, in addition to other available slash, as described in the SPECIFICATIONS. 

6. EQUIPMENT RENTAL, sub items 637(11)S and 637(12)S90: The following work will be paid for based on actual hours recorded and agreed to on Optional Form 97 “Rental Equipment Use Record”, unless stated otherwise:

a. EXCAVATION FROM FILL PULL-BACK: Material excavated from fills in the fill pull-back section from T1 12+50 – T1 19+50, as marked, shall be loaded and hauled to the designated disposal site at the “Stump Dump”, as shown on sheet 1 of 20 of the DRAWINGS. Estimated quantity is 815 CY, in place.

b. BEACH TRAIL #48: The intent of the fill pull-back in section T1 12+50 – T1 19+50 is to narrow up the road and leave an 8’ trail tread that will become a part of the Beach Trail #48. The following special conditions apply to this work:

1. Protect the existing silt fence that was placed under Task Order NZ 40-07-05.  
2. Take care not to disturb the buried sewer line during fill pull-back. Excavation limits are marked to allow for a buffer around the line. See “Trail Section Fill Pull-back” typical on sheet 6 of 6 of the DRAWINGS. 

3. Transitions shall be constructed to tie the new 8’ trail tread into the existing trail where it comes onto and leaves the road near stations T1 13+00 and T1 18+50.

4. Taper the fill pull-back from daylight at T1 12+50 to the full excavation, as marked, at 13+00. Taper from the full pull-back, as marked, at T1 18+50 to daylight out at T1 19+00.

5. Scatter any available slash onto the finished fill slopes.

6. Shape and smooth the remaining 8’ trail tread to make it suitable for foot traffic. Out slope finished tread 1-2%.  
c. ROCK BARRIERS: 

1. Riprap rock barriers were placed to block off the old road 237 from the new realignment under Task Order NZ 40-07-05, as shown on the “Road 237 Obliteration Plan” sheet. These barriers shall not be disturbed unless approved in advance by the Contracting Officer.
2. Resetting, if needed, of the rock barriers described above shall be at the Contractor’s expense.
3. The rock barriers shown “stockpiled” adjacent to the Williams cabin access road will be set upon completion of obliteration work, as marked, to block off the remaining access.

7. Waterbars, sub item 210C(10)S. Locations of waterbars shown on the DRAWINGS are approximate. Actual locations will be marked on the ground to best fit field conditions.
8. STREAM CHANNEL RESTORATION (removal of culverts), sub item 210C(01)S. The following special conditions apply to the removal and restoration of the 2 culverts:
a. T1 14+00: 

1. Upon completion of the culvert removal, restore the existing shallow draw to a gentle dip, suitable for foot traffic.

2. Remove excavated material to the “Stump Dump”. This will be included in payment for hours for sub items 637(11)S & 637(12)S90. 

b. T1 17+48: Upon completion of the culvert removal, backfill the remaining trench with suitable compacted material up to the grade of the trail tread.
9. SEEDING & FERTILIZER, sub items 625(05)S and 625(07)S: 

a. Seed & fertilizer shall be applied to all scarified surfaces, as shown on the DRAWINGS, and the fill pull-back area with the exception that no fertilizer shall be used on the fill pull-back areas because of it’s proximity to the lake.
b. Place straw mulch on all scarified surfaces not designated to receive slash and on the fill pull-back area.
Project Work Description

	Station
	Work Description
	Est. Qty
	Sub item
	Remarks & Instructions

	T1 10+00 = PI 26+48.5
	
	
	
	Existing road 237 and new realignment merge

	
	
	
	
	

	T1 11+00
	Begin Project
	
	
	Existing Rock Barriers

	
	Begin Scarification
	.04 MI
	210C(07)S
	Scatter stockpiled slash on finished surface, here to T1 13+00

	
	Begin Seeding (w/out mulch)
	0.09 AC
	625(05)S
	

	
	Construct Waterbars
	2 EA
	210C(10S
	T1 11+50 & 12+50

	
	
	
	
	

	T1 12+50
	Begin fill pull-back
	24 HR

14 HR
	637(11)S & 637(12)S90
	Taper to full excavation at T1 13+00

	
	Begin Seeding (with mulch)
	0.36 AC
	625(07)S
	NO FERTILIZER on fill pull-back, here to T1 19+50

	
	Scarification
	
	210C(07)S
	Taper to 8’ trail tread at T1 13+00

	
	
	
	
	

	T1 13+00
	Begin 8’ trail tread
	
	
	Trail #48 approaches road to the right/back.

	
	End Scarification
	
	210C(07)S
	End scattering stockpiled slash

	
	End Seeding (w/out mulch)
	
	625(05)S
	

	
	
	
	
	

	T1 14+00
	Stream Channel Restoration, Category I
	1 EA
	210C(01)S
	Dry draw, possible culvert

	T1 17+48
	Stream Channel Restoration, Category I
	1 EA
	210C(01)S
	Existing 12” CMP

	
	
	
	
	

	T1 18+50
	End full fill pull-back
	
	
	Taper out to T1 19+50

	
	End 8’ trail tread
	
	
	Trail #48 approaches road right/ahead 

	
	Begin Scarification
	0.07 MI
	210C(07)S
	Taper from 8’ to full width at T1 19+50

	
	Begin Seeding (with mulch)
	0.20 AC
	625(07)S
	WITH FERTILIZER on scarified surface, here to T1 22+25

	
	
	
	
	

	T1 19+50
	End Seeding (with mulch)
	
	
	NO FERTILIZER on fill pull-back

	
	Construct Waterbars
	4 EA
	210C(10)S
	T1 19+50, 20+50, 21+50, 22+25

	
	
	
	
	

	T1 22+25
	End Seeding (with mulch) 
	
	625(07)S
	

	
	Begin Scarification
	.06 MI
	210C(10)S
	Scatter stockpiled slash on finished surface, here to T1 26+00

	
	Begin Seeding (w/out mulch)
	0.25 AC
	625(05)S
	

	
	
	
	
	

	T1 24+60
	
	
	
	Edge of new Williams’s cabin access road. Stockpiled Rock Barriers 

	
	End Scarification
	
	210C(10)S
	

	
	End Seeding (w/out mulch)
	
	625(05)S
	

	
	
	
	
	

	T1 24+90
	
	
	
	Other edge of new Williams’s cabin access road. Stockpiled Rock Barriers

	
	Begin Scarification
	
	210C(10)S
	

	
	Begin Seeding (w/out mulch)
	
	625(05)S
	

	
	
	
	
	

	T1 26+00 
	End Scarification
	
	210C(10)S
	

	
	End Seeding (w/out mulch)
	
	625(05)S
	

	
	End project
	
	
	Existing rock barriers

	
	
	
	
	


Also see attached engineer drawings: Fill Pull-back & Trail Construction Typical
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